I nter national Networ k
Health Policy and Reform

Project Description

Another network?

Compardive researcton healthcare sysemsandhealthpolicy reformsis carriedout by a numberof
intemationalbodiessuchasOECD,WHO, the World Bank,aswell asby universitiesandacaderic
institutions and amongor betweencountieswithin aregionor with a similar historicalbaclground.
However,implementation of reseach resutsin pditics andin innovativereformapproachestill lags
behind the propercomparative analysis of healh policy.

TheBertelsmanr-ounddion wantsto contibuteto narrowthe gapbetweenresearctandpolicy,
speeding up informationexchang on what worksandwhatdoesnt work in healthpolicy reform.
Undeniably healthreform isstesacrosscountriesaresimilar: Denography,ageingandlongevity,
modernmedicineandnewtechndogy, co-ordination transparencandefficiency,quaity andcost,
accesso andfinancingof senicesare all chalengesever healthpolicy makerhasto addess

With its websitewww.healthpolicynonitor.orgthe “InternationalNetwork on Health Policy and
Reform”—anothemework indeed-hasestalli sheda more rapid, reliable, best-practice-oriented
monitoring tool, capabe of reportng andcommentingon changesndreformprocessefastand
reguarly—twice ayear.The"“I nternationaNetworkon HealthPolicy andReforni' is currently
composedf independeninternatbnalexpertsthink tanks,and/orresarchinstitutionsfrom around
20 countriesworldwide.

Network objectives

¢ Toobtainandanalyseinformationon changesinddeelopmentsn heath sectorreformona
regularbass andovertime;

¢ Toscait, monitorandfollow a (new)healh policy idea or approab fromits inceptionstage
throughthe policy andlaw making processuntl implementation;

¢ At each stageof the processto descrbe andanalysethe formal andinformal interadions of
al playes andstakeholdesin the decisionmakingprocesdeadingto healthsect@ reformor
changesin healthpolicy;

¢ Tocapturebed practicemodelsalreadyestablshed.



What we want to do with it

¢+ Toestablishaneffective tool for monitoringinnovativeideasastheyevolveandtravelwithin
and acrosshealthcaresystems;

¢ Toreview anddisseminatethatinformationin anefficient, straighforward,andrapid manner
amoryg all networkparners (hdf-yealty repots; internetplatform
www.healthpolicymonitaorg );

¢ Toorganizethetransferof findings andreailtsinto the Germarhealthpdicy makingprocess
(consultaibns,advisay activities).

Countries, participating institutions, and liaison persons

EU Countries Partner ingtitution Liaison person
Austria IHS — Institutefor Advanced Studies, Vienna Maria M. Hofmarcher
Denmark University of SoutternDenmark,Oderse Terkel Christiansen
Edonia PRAXIS - Centea for Policy Studies Tallinn Ain Aaviksoo
Finland STAKES- NationalResearcland Development Centrefor Ilmo Keskimaki
WelfareandHealh, Helsinki
Frarce IRDES- Institutde Reclercheet Documenttion en Econome de | Zeynep Or
laSanté,Pars
Gemany BertelsmannStiftung SophiaSchlette
Nethelands MaastrichtUniversty, Facuty of Healh Sciences, Departmat | Hars Maarse
of HealthOrganizationPolicy & Economics
Poland Instituteof PublicHealth, Jagielbnian Univerdty, Krakow CezaryWiodarczyk
Slowvenia Instituteof PublicHealth of the Republt of Slovenia Tit Albreht
Spain Centrede RecerraenEconomia Saut - CRES Vicente Ortin
UniversitatPompeuFabia, Barcdona
UK LSE Hedth andSodal Cae, London AdamOliver
Other countries
Australia CHERE, University of Technology Sydney Marion Haas
Camda CPRN- CanadianPolicy Reseach Networks,Toronb/Ottawa | SharonMansn Singer
Israd Meyers-JDC-Brookdalelnstitute, Jeruséem Revital Gross
Jamn KinugasaRese&ch Institute, Ritsumékan University, Kyoto RyozoMatsuda
New Zealand The University of Auckland Toni Ashton
Singapore NationalUniversity of SingaporeDepartmat of Community, Lim MengKin
Occupatioral & Family Medicine
SauthKorea Seoul NationalUniversity SoonmanKwon
Switzerland University of Souttern Switzeland, Istituto MecoR, Department | Luca Crivelli
of EconomicsLugano
USA-Weg Coas |IGH —Institutefor GlobalHealth, Universityof California Carol Medlin

Berkeley/SarfFrancisco

USA —federd level

JohnsHopkinsBloombergScdhool of Public Health, Baltimore

GerardF. Anderson




Advisers

RudolfKlein Emaeitus Profes®r, University of Bath

Alan Mayrard University of York, Departmat of HealthScience

Uwe E. Reinhardt | PrincetonUniversity, Woodrov Wilson School

Forreason®f comparabity , we decidedto bring togethercountiesof similar economicdevelopment
ard/or with relevantrecen health pdicy reformexperienceln eachcounty, we haveestablished
patnershipswith arerownedandindegendentesearchnstitution or think tank.

Also, we maintaininformationalrelationshipswith a numberof relatedinternatonal organizationsand
foundatons.

Milestones

¢+ Thenetworkexpets meetannually A kick-off meeting bringingtogeherrepregrtatives
fromall partnerinstitutions,took placein Guterslohin Septembef002.

¢ Thesecondannué symposiumwasheldin Vienna/Austiia, in 2003.Thegroupmetagainin
Berlin/Germanyin 2004 in Barcelor@/Span in July 2005,in HelsinkiFinlandin June2006
and againin Berlinin Juy 2007

¢ Thefirst half-yeaty suiveywasconductedn March2003.Sincethen,almost700 reports
havebeenpublishedon our websitewww.healthpolicymonitor.orgintil Octaber2007.

¢+ Themostrecenthalf-yearlysurvey caried outin April 2008, covers October2007 — April
2008.

¢ Thefirst half-yeaty repot entited “Health Policy DevelopmentsWaspublishedn October
2003.Issueb is availalde sincesunmer2006 anddoublke issue?/8 sincefall 2007. Issue9 will
be publishedn earlysummer2008.

Why are we interested? — The German context

TheBertelsmanr-ounddion holds a specific view of the Germarhealthpolicy emvironment:.we
intendto deepertheanalysis of interaction of stakehadlers andpolicy makers andassistwith the
managemerof interestsand relationshipsbetweerdifferentplayersin the healthsecta. This, in our
opinion, is thekeyto heath policy reformin our country.

In Gemary, while accesgto hedth careis excellent thereis broadconsensuabou inefficienciesin
the providon of services.Co-ordinationgaps,lack of transparencyandalackof valid andcomparable
informationon costand quality of senices- havealsobeencriticisednaionally andinternatonaly.

Ontheotherhand,the curentdebde is takingplacein arigid, muchinsitutionalisedsettinganda
highly complex,fragmenied systemof multiple payers providersandpolitics. Quite obvioudy, none
of thesefactorshelpswith the developmentof innovativeapproachesr blueprirts for reformand
reorgansation.Thereare estatishedmechanismsor political discussioranddecisionrmakingwith
vestednteress andwell-known positions.Debat goesonin circlessothatnewideasarerarely



gengatedandseriowsly consideed. Althoughreform pressurencreasesvith progresscostand an
inelastic demandor better senicesandthempies thereislittle political will — or fear- to profoundly
refom a systemwhich for de@adeshastoo confortably cateredor manydiverseinterests.

What isit that the Bertelsmann Foundation can add to research and debate elsewhere?
TheBertelsmanrFounddion is Germany’slargestcorporatenon-profit foundation.In the current
deadlocksituaion, we are looking for waysandapproacheto stimulatedebate and speedup health
sectorreform.We havedonesosuwccessfuly in otherfields of socialpolicy, andwe areconvincedthat
we canmakea valuablecontribution to healt policy discussionsn Germanyandabroad.
Partner institutions: What we expect from them

¢ Interestin thegoalsof the netwok andits approach

¢ Neutralityandindependace

¢+ Readinesandcommiimentto paticipateregularlyin reportingandothernetworkactivities

¢+ Willingnessto commentandasses currentpolicy devdopmentsopermindedly

What we can offer: Funds, people, commitment
¢ Professonalinternaional netwaking
¢ Cooperatiorwith the EuropeanObservatoryon HealthSystemsand Policies
¢ Experti® in crosscountrycomparativesocialandeconomicstudiesandbenchmarig
¢ Guidanceandorientaion throughoutthe networking process
¢ Aninternationaplatform
¢ A forumfor interrationd conparativeresearcton selectechealthpolicy issues
¢ Sponsorsip andorganisaion of anannualconferenceof all networkpartners

¢ Additionalinternationhworkshopson specifc healthpolicy issuespr adhoc meetingsf
required

+ Disseminatiorviaintemetat www.healthpolcymonitor.org

¢ Publicationsin EnglishandGerman



Project management

Theprojectis sponsaed by the BertelsmanrFoundaion.
Theco-ordinationof the prged takesplaceatthe Bertelsmanr-oundaion’s HealthProgram

Theproject wasinitiatedin 2002andwill run atleastthrough2009undertheleadershipof the
BertelsmannFoundation.

TheTechnicalUniversity Bedin, Heath CareManagerantDepartnent, is in chargeof the network’s
daaanalysisandprodues the half-yealy reportsin closecollaboraton with the prgect sporsar.

Contact information

Pleaseaddresyour commentsaindqueriesto Sopha Schlette Project Director, Bertelsmanrstiftung,
Sophia.Schlette@Bettgnann.dephone+49-5241-8181216.
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